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GOAL: Give you a weekly COVID resource, see what other libraries are doing, and show you relevant resources for you and your library.



Welcome to All

Bill Davison, CEO




* Previously recorded today's webinar so
as to not further burden our
infrastructure for those needing real-
time collaboration.

e SD Customers and Non-Customers
Alike — Welcome All!

 Today we're modeling Social
Distancing. Forgive any technical
glitches & production quality.

» We are not COVID-19 experts!

Welcome!
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Introduce the Series
GOAL: Give you a weekly COVID resource, see what other libraries are doing, and show you relevant resources for you and your library.
Tweet @SirsiDynix if you have found success with a message, program, outreach, online, etc. This is an evolving situation and we’ll be adapting as well. We’ll be reviewing ideas that we see online for the next few weeks as well as some tips for adapting your software and services to the new situation. 



1. Announcements

 Free Training

 Project Gutenberg/ eRC

2. How to Manage People Remotely

e Robert Storer

3. Adapting Symphony

* Rick Branham - Books E All resources will be available after the webinar at:

SirsiDynix.com/Covid-19-Resources
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GOAL: Give you a weekly COVID resource, see what other libraries are doing, and show you relevant resources for you and your library.



Effective immediately through April
30, 2020:

« Our entire catalog of self-paced training
s free to all customers!
* Available in Mentor, our self-paced learning

catalog. Click on the Mentor link at
https://support.sirsidynix.com

Announcement #1
Free Tmining

Through April 3o"h

* Select live instructor-led training also
free for a limited time!

 Classes include Cat, Circ, Enterprise, Reports
and much more for both Horizon and
Symphony.

 Sessions will be held throughout the day to
accommodate libraries from all time zones.



https://support.sirsidynix.com/

Products Wh CustomerSu Resources SupportCenter Company

Free Live Instructor-Led
s s i HORIZON
Y_} ,L' 1 11 I I ) lg ENTEREE{,}E:E ch%g@r!ngigiepi Circulation Review

* e 3 Far Flraes (1710 F1a13
Wo nope you el JOT us jor nesc 1ve 0rdll

are [{nd I.-I::\‘
BCENT-8000 Enterprise Review HznCAT-8000 Horizon Cataloging HznCIRC-8000 Horizan Circulation
If you don't have a login to the Support Center or to Mentor, please 2oril 3@ 11 AM US Mountain £ 1 PM Review Review
contact your library's SirsiDynix administrator or April 2@ me /10 A arch 31 @ 1 PM US Mountain / 3 PM US Eastern April 2 @ 1 PM US Mountain/ 3 PM US Eastern
sdsc@sirsidynix.com April 8@ 11 AP and Time / 9 A
! Melbaurne Australia

SYMPHONY SYMPHONY SYMPHONY

Admin Essentials Cataloging Review Circulation Review

SYM400 Symphony Admin SymCAT-8000 Symphony Cataloging  SymCAT-8000 Symphony

Essentials Review Circulation Review
Warch 25 @ 11 AM US Mountain / 1 PM US Eastern varch 26 @ 11 AM US Mountain /1 PM - London
April 6 @ 1 PM Us Mountain / 3 PM US Eastern Time




60-day Free Trial of eResource Central
with Project Gutenberg Content

 Easy way for public / academic libraries

to provide access to classic novels & AﬂﬂOMTlCGTVKTlt 172
other content your users may currently €RC TVi&lZ €>7

neeg

« Pre-requisites Project Gutenberg

« Must have Enterprise 4 (or higher) orBC
Mobile

« BC Central must be set up — contact support
if you don't have it set up yet.

* Free trial runs for 60 days from the time you
are implemented

« Contact your account rep to get started
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Introduce the Series
GOAL: Give you a weekly COVID resource, see what other libraries are doing, and show you relevant resources for you and your library.
Tweet @SirsiDynix if you have found success with a message, program, outreach, online, etc. This is an evolving situation and we’ll be adapting as well. We’ll be reviewing ideas that we see online for the next few weeks as well as some tips for adapting your software and services to the new situation. 



Challenges

@ SirsiDynix’
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managers need to understand factors that can make remote work especially demanding. 

Otherwise high-performing employees may experience declines in job performance and engagement when they begin working remotely, especially in the absence of preparation and training.


Lack of face-to-

face supervision

@ SirsiDynix’
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Supervisors worry that employees will not work as hard or as efficiently

Employees, on the other hand, struggle with reduced access to managerial support and communication. 

Employees feel that remote managers are out of touch with their needs, and thereby are neither supportive nor helpful in getting their work done.



Lack of Access to
Information
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Even getting answers to what seem like simple questions can feel like a large obstacle to a worker based at home
lack of “mutual knowledge” among remote workers translates to a lower willingness to give coworkers the benefit of the doubt in difficult situations
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Loneliness is one of the most common complaints about remote work, with employees missing the informal social interaction of an office setting. 

Key an eye on your extraverts, it is thought that extraverts may suffer from isolation more in the short run, particularly if they do not have opportunities to connect with others in their remote-work environment. 

Isolation can cause any employee to feel less “belonging” to their organization, and can even result in increased intention to leave the company.




Distractions at
Home

@ SirsiDynix’
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there is a much greater chance that employees will be contending with suboptimal workspaces and (in the case of school and daycare closures) unexpected parenting responsibilities
managers should expect distractions to be greater during this unplanned work-from-home transition.



What You Can Do as a Manager

@ SirsiDynix



Establish structured

daily check-ins

@ SirsiDynix’
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This could take the form of a series of one-on-one calls, if your employees work more independently from each other, or a team call, if their work is highly collaborative. 

Whatever they are make sure they are regular and predictable, and that they can consult with you, and that their concerns and questions will be heard.


Establish

“rules of engagement”

KNOW THE RULES!
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Remote work becomes more efficient and satisfying when managers set expectations for the frequency, means, and ideal timing of communication for their teams.
i.e. “We use videoconferencing for daily check-in meetings, but we use IM when something is urgent.”

There are other circumstances when quick collaboration is more important than visual detail. For these situations, provide mobile-enabled individual messaging functionality (like Slack, Zoom, Microsoft Teams, etc.) which can be used for simpler, less formal conversations, as well as time-sensitive communication.

Visual cues allow for increased “mutual knowledge” about coworkers and also help reduce the sense of isolation among teams. Video is also particularly useful for complex or sensitive conversations, as it feels more personal than written or audio-only communication.


Provide opportunities
for remote social
mteraction

@ SirsiDynix’
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leave some time at the beginning of team calls just for non-work items (e.g., “We’re going to spend the first few minutes just catching up with each other. How was your weekend?”)
Virtual Pizza Parties (pizza is delivered to all team members at the time of a videoconference)
virtual office parties (in which party “care packages” can be sent in advance to be opened and enjoyed simultaneously)



Offer encouragement
and emotional

support
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Remote work becomes more efficient and satisfying when managers set expectations for the frequency, means, and ideal timing of communication for their teams.
i.e. “We use videoconferencing for daily check-in meetings, but we use IM when something is urgent.”


Employees look to
their managers for
cues about how to
react

@ SirsiDynix’
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to sudden changes or crisis situations. If a manager communicates stress and helplessness, this will have a “trickle-down” effect on employees. 


Acknowledge the

stress and anxiety

@ SirsiDynix’
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how to react to sudden changes or crisis situations. If a manager communicates stress and helplessness, this will have what Daniel Goleman calls a “trickle-down” effect on employees. Effective leaders take a two-pronged approach, both acknowledging the stress and anxiety that employees may be feeling in difficult circumstances, but also providing affirmation of their confidence in their teams, using phrases such as “we’ve got this,” or “this is tough, but I know we can handle it,” or “let’s look for ways to use our strengths during this time.”


@ SirsiDynix

Thanks!

Eric Keith
Chief Marketing Officer

Robert Storer
Director of Marketing


Presenter
Presentation Notes
Introduce the Series
GOAL: Give you a weekly COVID resource, see what other libraries are doing, and show you relevant resources for you and your library.
Tweet @SirsiDynix if you have found success with a message, program, outreach, online, etc. This is an evolving situation and we’ll be adapting as well. We’ll be reviewing ideas that we see online for the next few weeks as well as some tips for adapting your software and services to the new situation. 



Support

Email

Support@sirsiDynix.com

Phone

Argentina
800-444-4946

Australia
1800-258-818

Canada (English)
(800) 284-3969

Canada (French)
(800) 884-9330

Chile
800 800 041

China (Northern)
10 800 140 1767

China (Southern)
10 800 140 1639

Colombia
01800 518 1700

S ERE]
900 971 850

France
0800 906 580

Deutschland / Luxembourg

0800 182 2216

Ireland
1800947 154

Mexico
001800 514 0946

New Zealand
0800 451 416

Peru
0800 54801

Singapore
800 101 2659

Switzerland
0800 562 730

Taiwan
0080 112 7310

United Kingdom
0800 016 3147

United States
(800) 284-3969

N AVEE
0800 102 9644
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